Enterprise Information Management

FI Dashboard & Updates

Tuesday, December 6, 2017
Location: Division of Technology
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Agenda

Purpose
Data sources
Finance Dashboard Development and Delivery
Demo
Evolution, Future Development & Feedback

Dashboards with Lumira e Create your own custom dashboards

e Components of Business Intelligence (BI)
e Benefits of Bl and EIM
e The Reporting Process
e Examples
e Simplifying data
e Analyzing, Presenting and Communicating Date
e Merging external data with SCEIS Data
e Projections and Trend Analysis

EIM Updates
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Dashboard: Purpose

Reports are great,

Can be time consuming May not give a
to build complete picture

BUT

May not be in one Can be time consuming
place or system to maintain




Dashboard: Purpose

Organizational

State View Agency View Unit View

Different users need different information, or the same information differently

? dmi
THE SOUTH CAROLINA
DEPARTMENT of ADMINISTRATION




Dashboard: Purpose

VERIFY

Managing

Verifying Projecting Measuring

the Future Performance

Budget or

Transactions Cash
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Dashboard: Purpose

Dashboards assist with DGVElOp

analyzing & controlling Strategy
your strategies

Analyze
& Control
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Dashboard: Purpose

Executive/High Level

. Track KPIs and other
. Simplify Complex _
View of Data Data Key Information
1 B ( )
Finger to the Pulse Summarize Large Identify.and Correct
Amounts of Information Negative Trends
in One Place
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Dashboard: Date Sources

S@E?

BW Queries for 3 Fiscal Years

| l |

Expenditures,
Encumbrances & Revenue Cash
Budget (FM Revenue Report) (Available Cash)

(FM Budget vs Actual)

Business

Warehouse
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Dashboard: Development & Delivery

e Dashboard evolution
e Feedback needed

e Enterprise view to be used as
template for customized agency views

Development

e SCEIS login, password and appropriate
roles required

e Link from website
e Working on other delivery methods

Access &
Delivery
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Dashboard: Access

South Carolina [®] | Site Map | Privacy | Disclaimer
Enterprise Information System

SC Department of Administration

ome | scers i | ooz | coondse | v s vpames | s | umis | scsiooms ||

Home » Reporting

About SCEIS Reporting

Agency Support -

Training The SCEIS Reporting team works closely with users to build tools that will address their needs. Mumercus
SCEIS reports are available to help agencies and State leaders view and analyze data to help make

Finance sound business decisions.

HR & Payroll SCEIS reports can be found in Enterprise Central Component (ECC), BEx/Business Warehouse and

Materials Management Business Objects.  Use the below resources to begin using SCEIS reports.

Reporting

Imaging Reporting User Group Meeting Documents (hyperlink)

Technical

MySCEmpoyee

Business Objects and BEx Queries

v
admi
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' List and Detailed Description of BW Reports (LINK - large file size)
DEPARTMENT of ADMINIST

Master List of Business Objects Queries (Link)

INSPECTOR GENER
FRAUD HOTLIN

List of Business Objects Queries: Finance (Link)

List of Business Objects Queries: HR/Payroll (Link)
(State Agency fraud onlk
1-855-SCFRAUD

List of Business Objects Queries: Materials Management (Link)

or
1-855-723-7283

HR Dashboard

Access to HR Dashboard via Business Objects (Link)

Finance Dashboard

Access to Finance Dashboard via Business Objects (Link)
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Dashboard: Access

Location in Business
Objects

Home | Documents

View = MNew Organize = Send More Actions ~ | Details
Py Documents Title ~
Folders e css
- Report Conversion Tool ™ imgs
- Repart Samples * 5| | Finance Dashboard
F [ gap
B [ scse
5C5G Citizen
= £ ses Enterprize h
" Accounting
" Budget
= Dashboards h
E‘ Finance
""" Lumira
- Human Resources
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Dashboard: Overview

Welcome: JOHN TAYLOR | Applicati

Finance Dashboard Message

Ta begin, 2 Business Area must be selected. Once selected the optional filters will be populated. Clicking (H Lvl)
Fund, Fund, Fnds Catrs, Func Area, and Fnd Prgrm, will open a mul box with various values. Multiple
ehile holding the Ctrl (control) key and dlicking with the LMB (Left M

lections dick on the Apply button.

Dismiss
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Dashboard: Overview

Filters:

VVVVVYY

Posting Period
High Level Fund
Fund

Fund/Cost Center
Functional Area
Funded Program

Fsc Yr 2018

Pst Prd October .

Bus Area Select business arsa -

(H Lwl) Fnd
Fund
Fnds Cntrs

Func Area

Fnd Prorm
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Dashboard: Overview

m Documents | Finance Dashboard -

Finance Dashboard

Overview

oOverall Budget Budget vs Actual
2017 2018

2016 2017 2018 2016
Orig Bud $277,687,327.00 $280,459,806.43 $293,780,061.00 YTD Exp $57,988,932.40 $62,412,341.42 $62,492,229.55
Bud Adj $33,408,516.90 $46,987,771.68 $29,054,087.12 % of Bud 18.64% 19.06% 19.36%
Curr Bud $311,095,843.50 $327,447,578.11 $322,834,148.12 % of FY 25.00% 25.00% 25.00%

rersona s
2016 2017 2018
4

2016 $32,668,343.37
YTD Exp $5,581,263.50 $11,824,026.05 $11,293,355.69

25.13% 25.58%

2017 $35,938,15388 % of Bud 20.48%

25.00% 25.00% 25.00%

2018 $42,867,966.18 motre

. e
2017 2018

2016 2017 2018 2016
Gen Fnd £51,307,757.56 $55,888,818.84 §64,023,518.05 YTD Rev $18,167,262.53 $22,550,018.32 $26,001,180.27
Fed Fnd -$1,263,724.71 -$2,814,062.06 -$5,767,695.05
% of Bud 5.84% 6.89% 8.05%
Ermrk Fnd $77,018,581.75 $102,533,138.74 $106,053,372.04
% of FY 25.00% 25.00% 25.00%
Rstrct Fnd $2,270,845.44 $2,660,152.01 $3,504,303.34

Powered by SCETS for South Carofing government employee use.
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Dashboard: Overview — Budget vs Actual

Documents | Finance Dashboard -... & =

Month-to-Date Expense

$10,000,000 -
'$2,000,000 -
'$6,000,000 -
'$4,000,000 -

'$2,000,000

2me 2017

Year-to-Date Expense vs Remaining Budget
$400,000.000
=1 R
$200,000,000

$100,000.000

30 T T

50 + B __. r . __I . I

Finance Dashboard

Budget vs Actual

W 501000|PERS SVC
502000/CONTRACTUAL SVC
503000[SUPPLY AND MATERIAL
604000|FIXED CHGS AMD CONT

W 505000/ TRAVEL

M 513000/EMPLOYER CONTRIE

2018

B YTD Actusl Expense
Remaining Salsnce
Commitments and Other Transactions

2016 2017

2018

$20,000.000
$15,000.000 -
$10,000,000 -
$5.000.000 -
0+ e I T
2ma
2016
1 ATET
2 SPIRIT COMMUNICATIONS
3 LOVE CHEVROLET COMPANY
4 SAP PUBLIC SERVICES, INC.
5 SAP PUBLIC SERVICES
6 SCERG
7 CHARLESTON COUNTY HUMAN SERVICES

8 SUNBELT HUMAN ADVANCEMENT RESOURCES

9 WATEREE COMMUNITY ACTIONS INC

10 EDUCATIONAL TELEVISION COM

Year-to-Date Expense

207 2018

SPIRIT COMMUNICATIONS

ATET

SUNBELT HUMAN ADVANCEMENT RESOURCES

SAP GOVERNMENT SUPPORT AND

WACCAMAW EOC

PALMETTO COMMUNITY ACTION

ADMIN DIVISION OF GENERAL SERVICES

SCERG

WATEREE COMMUNITY ACTIONS INC

EDUCATIONAL TELEVISION COM

W 501000[PERS SVC
502000|CONTRACTUAL SVC
503000[SUPPLY AND MATERIAL
504000|FIXED CHGES AND CONT

W 505000[TRAVEL

M 513000[EMPLOYER CONTRIE

2018
ATET

PALMETTO COMMUNITY ACTION

ADMN DIVISION OF TECHNOLOGY

WATEREE COMMUNITY ACTIONS INC
GLEAMNS HUMAN RESOURCES COMMISSION

TAPFIN

SCE&G

ADMIN DIVISION OF GENERAL SERVICES

EDUCATIONAL TELEVISION COM

CARCLINA COMMUNITY ACTIONS

Powered by SCETS for South Carolina government employee use.

SC.gov
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Dashboard: Overview — Personal Services

Home | Documents | Finance Dashboard ... .7 =

Personal Services Month-to-Date Expense

‘Welcome: JOHN TAYLOR | Applications~  Preferences  Help menu~

Finance Dashboard

Personal Services

Personal Service Year-to-Date Expense

Log off 2

) oy

W 2018 2017 2018 W 2018 2017 2018
$6,000.000 515.000.000 -
$4.000.000 510,000.000
$2,000.000 $5.000.000 -
30 -+ _— 50 S
501000|PERS SVC S01D0DJPERS SVC
Employer Contributions Month-to-Date Employer Contributions Month-to-Date
W 2018 2017 2018 W 2018 2017 2018
$2,000.000 - $5,000.000
$4,000.000
$1.500.000
$3,000.000 -
$1.000.000
$2,000.000
$500.000
$1,000.000
30 30

513000|[EMPLOYER GONTRIB

513000{EMPLOYER GONTRIB

Powered by SCETS for South Carofina government employee use.

dmi
THE SOUTH CAROLINA
DEPARTMENT of ADMINISTRATION



Dashboard: Overview — Revenue

Welcome: JOHN TAYLOR | Applications v Preferences  Help menu v Log off

Finance Dashboard
Revenue

Revenue by Quarter Revenue by Posting Period

3 .
B aro Qtro2 Qtr 03 Qtr 04 §48.000.000 ® 216

207
$250,000.000 4 28

§40,000,000

§35,000.000
$200,000.000 -
$30,000,000
L
$25,000,000 -
$150.000.000 7 -
$20,000.000

$100,000,000 - $15,000,000 \

$10,000.000 -
350,000,000 -
$6.000.000 -
30 T T T T 1
ot o o ot o o ol o Gl o AN A
oy ?,@4 ?z‘d‘ o ?ﬂno“ ?d@“ ?,@4 ?z‘d‘ oot ?ﬂm“ 9#“‘ ?E‘\&
50+ e T S Fa i s & A S0 S S o A 5% g
2018 2017 2018 o od od oo ¢ oo o o oo ¢ od o
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Dashboard - Future Plans

December Sachbonrd into Product
o t T
2017 asnpoara Into Froauction

January —

e Feedback and adjustments

June 2018

e Develop and deploy agency
June 2018 specifics dashboards

- Beyond [gYAW delivery methods
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Lumira — Creating Your Own Dashboard

Learn more and see great examples at: https://saplumira.com/

Try for Free

S | Umira

Solutions  Products Resources  Why Lumira

/?‘Q NP

8 %
0

' L &"*
CONNECT VISUALIZE DISCOVER COMMUNICATE EMPOWER
Connect to, and Quickly create powerful Uncover hidden trends Easily share stories to Arm your stakeholders
prepare, any data with visualizations. and pattemns in data. convey business insight. with trusted intelligence.
ease.
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https://saplumira.com/
https://saplumira.com/

Lumira — Rollout

ENIEINAGRE o Subgroup of “Super Users” to
June 2018 help build templates

July to .
y e Train more users and develop process to roll

out templates

December
2018

January
2019 -

e Develop more templates
for agency use

Beyond
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Enterprise Information Management Updates
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Mission

Current Major Projects

Communications

Note: Despite logos all examples use
Department of Administration data

Updates

e Business Intelligence, Reporting & Data Solutions
e Data Ambassadors

e Kelly & Kelsey — Analysts
e Eric — Programmer
e Abhilash & John - Consultants

e Lumira & Design Studio Implementation
e SQL Server Implementation and Use

e RUG Meetings & Workshops

e Continued Agency Support

e New Contact Management Process
e Feedback via Surveys

e Working to Keep Website Up-to-date with handouts, presentations and

updates
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Components of Bl

“A set of techniques and tools for the acquisition and transformation of raw data into meaningful and
useful information for business analysis purposes®
- Wikipedia

Enterprise

Information Reporting Analytics
Management
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Enterprise Information Management

Enterprise Guidelines for how we gather,
Information structure, cleanse, validate and
Management manage the data that we have
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Reporting

Using available tools to give you the
information that you need, when you
need it and in the format that you need
it in with relative ease and flexibility

Reporting
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Proactively

Analytics .
engaging your data
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Reasons for EIM and Business Intelligence

Un-Touched by
Human Hands -
Remove that Error

Fact-based
Decisions/Remove
Guesswork

On Demand
Information

Large (summary)
to Small (detail)

Improve data
quality

© State of South Carolina. All rights reserved.

More dynamic and

responsive More Secure Efficiencies and
information Best Practices

Ad hoc Analysis

A More Empowered
User/Bottom up,
rather than top down

Better D :
Business . | Developaliowe -
. . complete Picture

Decisions
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How You Make Decisions Is More Important Than What you
Decide

, All employees . Employee ,
Professional will be able to SEUE LIS AL satisfaction and People will
better use of

' : : accomplish more
development is contribute more engagement will :

! resources - faster
enhanced effectively Improve

Employees will

Better Decisions feel a stronger
sense of

ownership

Delegation will People will
be easier and make fewer
more effective NINELCES

- Introverts can
Employees will - : "
Lathan, Ann. “12 Reasons Why How Commltment WI” Stop Wa|t|ng fOl’

You Make Decisions Is More Important be a ble tO |€t gO b
e stronger G
odot

That What You Decide.” forbes.com.

orbes Media " ov. . Web. a nd fOCUS J °
s s L, 15 . 015, admin
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The Reporting Process

e What are the questions that I’'m trying to answer? A
e How can | improve the current state?
e What data elements am | going to need?
e |s there a single source that has all the data elements that | need )
that will answer all of my questions? Can we get to it?
e Where is the Data? In SCEIS?
e How is it structured? )
N
e Knowing my needs and the data available, what tool(s) should |
use?
e After determining the tool, how can | best use it? )

eHow can | create a sustainable process to minimize future effort?

e |f requirements or cost accounts change, have | planned so that
minor tweaks can accommodate that?

e How can this solution make the most impact to my organization?

J I L]
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Simplifying Your Information

Highlight Build it Right
Nonessential Essential the First
Information Information Time

Filter, Link &

Control




Simplifying Your Data

S5M1LTH ChA

EDLU

o

5400011235 44000 =10
5400011244 440001275

5400011283 440001304

I
|
|
|
|
|
|
|
|
|
|
|
|
|
I
I
I
I
I
I
I
I
:54ﬂﬂﬂ114ﬂ? 440001308
|

RODLINA DEPARTMENT (3
'CAT*ON
 —— ———_ T

Contract Name Vendor #

"BLANKET BOND 7000212131
D SOFTWARE 7000230108
JRWEY AND ERDUCATION 7000232230
IN CONTROLLER

S/IREPLACE 7000025472

P Tlumber=5400011198

Contract=4400012750

Plant=Dept of Administration

RFX Name=IRRIGATION CONTROLLER UPGRADES/REPLACE
Purchasing Group=Department of Administration 785
Vendor=SIMMONS IRRIGATION SUPPLY INC

Valid From=3/28/20185 12:00:00 AM

Valid To=12/31/9999 12:00:00 AM

Document Type=Agency Value Cont.

Plant - Key=04A01

kract with PO ltems |

Wendor

HUE INTERMNATIOMAL

MIDWEST LIMITED

TOBIAS INTERMATIONAL INC

FAMILYCORFPS

SIMMONS IRRIGATION

SUPPLY INC

IT PROPHETS LLC

SHI INTERNATIOMAL CORP

EITS - ENTERFRISE IT
SOLUTIONS LLC

UMITED REFRIGERATION INC

Contracts and Contract PO's

EELE

Target
Value

Header
Release
Walue

Contract Type

Amourt
Left on
Contract

Fun Date: 12417

%o Left On
Contract

1. 2 data sources (BEx Queries) and 2 tables of information -
Current Contracts & PO's by Contractin 1 report

2. Create 2 tables (one for contract overview and one for PO's
view)

3. Highlight contracts with less than 5% remaining using
conditional formatting

4_Link Contract Info source to PO's by Contract source using
element linking by choosing one contract.

5. Choose other layouts on other tabs

G7 .40%

26.21%

59 GG %

461%

22.47%

0.00%

0.00%

0.00%
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Simplifying Your Data

S5MTH CAROLINA DEFARTMENT (¥ cuntracts and [ P "y T .

S EDUCASJTON

Run Date: 12/417

Layout 1 - with PO Line ltem#

%o Left On
Contract

RFX

Numbar Contract #

5400011497 4400013086 K 7000029208 UMITED REFRIGERATION INC SMTME 1231799 Agency Value Cont. F35.811.80 F235.211.80 - 0.00%

FE S matirt Net Inwvoiced
FO Line item Description ire o Order quartity ’ Valug -

Conrtract F O Header Description

QOCEAN AIRE WATER SOURCE COOLERS

4E00453632

| I
| I
| 4400013086 4500483632 18K BTU SPOT COOLERS i 8K BTU 5124016 $3,581.18 B $21 496 .96 $21,486 06 |
| |
| OCEAN AIRE WATER SOURCE COOLERS [
| 4400013086 18K BTU SPOT COCLERS 2 8K BTU 5124016 $3,581.16 4 $14,324.64 $14.32484 |
| I
l $35 811 60 $35,811.80 |
|

Sum:

? dmi
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Simplifying Your Data

ﬁ

Contract

S0OUTH CARODLIMA DEFPARTMENT Ol

EDUCATYON

PO Number

|
| 4400013088 4600493532 | 1BK BTU SPOT COOLERS

ct with PO -

Jontract with PO tems l Contract with PO

Contracts and Contract PO's

7000099205 UMITED REFRIGERATICON INC

PO Header Description

R Contract # Contract Name Vendor # Wendar vl vSiid
Number From Ta

5400011487 4400013088 18K BTU SPOT COOLERS

S5M1TME

Fun Date: 121417

Layout 2 - without PO Line %Left on
ltem# - Same report, different

layout - data summarized by
data elements in table. e

Value

12731898 Ag

|
F35,811.80

By duplicating the first tab,
and simply removing the line
item information,
BusinessObjects summarized
the information to the PO
header level

? dmi
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Simplifying Your Data

B Mew 52 Group Map Reset
* Document Input Controlz (1) - Actives (0} : =l CAROLINA DEFPARTMENT O Contracts and Contract PO's
o M o Y N

Plant Info =2
Even though Plant infg

All valuesl the tab ! ﬂ]‘laﬁgn i .
All values ﬁ!tj:;' z{}u Can Sﬁ" add dan ]f;ILCGnIa‘nm In O el Header Header
- Gﬂffa CTS b}" aSSDCFEIEd pﬁgg:;o; ﬂﬂd :ra:; Ivl?:d Contract Type R-:E.-ITEEE '_!'flrlget

i DAO1 - Dept of Administration
D402 - ADMN OTO

No fiter applied

Input Controls

Use input controls to easily (takes seconds to create) filter one tab, one table or all
tabs and tables with information in the reports or not in the report.

[

I

<1[>|q

1 Contract with PO ltems Contract with PO

J I L]
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Simplifying Your Data

Execution Date 10/4/17

Unemployment

o | compensaion S | R |

= Fund - Balance Sheet - Proprietary ZFBP 0 (1} 0 0 0
= ASSETS ZFBP15 586.461,856.82 189.911.897 94 334,682 094 25 1.111.055.845 01 1.567 552,002 17
=/ Current assets: ZFBP16 586.461.856.82 1859.911.897 94 123,999 045 66 900,372 80042 1.014 726,097 64
Cash and cash equivalents ZFBEP18 476,600.214.32 82.773.386.73 33.399.154.93 592 772.755.98 722.674.671.02
Investments ZFBP19 8,658 135.12 106.173.358 88 84.111.289 199 942 783 1.216.756.15
Invested securities lending collateral ZFBP20 52.578.38 578.002.17 2.908.67 633.480.22 7.826.121.49
Receivables, net: ZFBP1T 100,150,929 387.150.16 3.395 845 103.933.924 16 233,968 497 17

Due from Federal govi. and other grantors ZFBEP31 [1] 0
Due from other funds FFBP32 [1] Ji] 1] 1] 17,391,995 59
Due from other component units ZFBP33 10,168 889
Inventories ZFBP35 2.213.780.06 2.213.780.06 3,108.058 22

F Docicaiod cocois. Zroone L L
“admin
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Trend Analysis & Projections

Complete YTD for
Previous FY and YT {July -
through November Mowvember)
for Current FY
YTD YTD
FY Actual FY Actual
Ezpense Expense

2014 546,718 258 2016 313,444 734
7 555,330,206 2017 $19,572,468 Analysis of

Past Patterns
2013 523,121,630 2018 $22.085,577 Historical Current
Information \ . _/ Movements
MTD (November) Analysis of

Current State

Future

Movements

YTD
FY Actual
Expense
2018 51,474 560
2017 51,882 824
2018 53,408 202

dmi
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Trend Analysis & Projections

v R’ ‘Rfu f]at];c:nta lt_ South Carolina Department of Administration
enannitation
Let's g0 to work Fiscal Year: 2018 Estimated Cash Balances as of 11/30/17

Estimated Remainder of Year Curmment Year Totals Prior Year Totals

Encumbered

Fr 17
Revenues

Brought Ezpended Transfers Current
Forward To date [ F IndCrut Balance

100100 GEMERAL FUND

10010021 GEMERAL FD - G/F

200000 INDIRECT COST REC

28370000 GENERAL REVENUE PROJECTED expenses Prior Year ACTUALS vs
30240000 HR-PR DEFAULT (by other operating and Expected Totals (based on
30267000 PR LIABILITIES - SAP Current Year ACTUALS personnel services) and ACTUALS and

30350001 OP REV- INT SERV FD revenue based on PROJ ECT|DNS)
30370000 SFECIAL DEFOSITS commitments and actuals

0370036 WIRELESS TOWER by commitment items

| apnzing ond ez BE EANDING
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Analyzing, Presenting and Communicating Your Information

'
WPdhec

17
— 1 Revenue and Expense Information for 3 FYs |
FY16- 18 Revenues P15
 1MG & H17 & 2018 CQuickly isolate funds one at a time
10,000,008 ol
8,000,000 ® 4,000,600 . X ]
F,000,000 ! o f/‘\ a
2,000,000 - J/“\i/,\;/R\--— g
4,000,000 - . ’\ .
,._.-—.4-—:—-#"“%,.—/ . - i E
2,000,000 ¥ ; . e
N . (2,000.000) - ¥
(2000000 ———————————————————————————1———1——| | [%000,008) ——————————————————————T—————
T r¥5 555 rrETEEE a2 T &E1x5:5 P PETEEEGREGEEZ
;;EEEEEEEEEEEWMH: :;EEEEEEEEFEEWWJ:
g T £ o 52 &3 7 3 E s o= 2 4"
= P g & - =
= (7] =
5
o Isolate and analyze the current year along
with other years
2,000,608 -
JUB0H08 - "
30,000,090
L
2,000,008 - .
20,400,000 -
1,000,600 -
10,000,000 -
P —
whﬂ’\“\mi&d ,\ﬁwh‘ .-1‘{"'5‘ -m‘!*\.{,m“ﬂi t!"‘\'m o vt 0 - , , Y
et O g e 25 anr 2013
Py aiiie Expainee W Exp=iigs P aiinie
P18 Revenues & EXpenses FY16- 18 Revenues & Expenscs
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Analyzing, Presenting and Communicating Your Information

Bookmarks p 4

E- W b

[ 37640000 Overview

Run Date: December 04, 2017

Wdhec

Cost Center: D500BG2000 - ADM DTO Network Serv

18 Revenues & Expenses Fy16- 18 Revenues & Expenses

[] 203500010verview

1,500,000 - 20, B00000 -

=[] 30350001 by Cost Center

15,000,000 -

=[] D5008BG

10,000,000

Drill into other funds by Cost Founa - . . —

u D500BG1000 - ADM
DTO Admin

[ Ds008G1010 - ADM Center (or other data x| T
DTO Inventory .

[ D500BG1020 - ADM elements) with bookmarks | |
DTO K-1 ZIERate ® 2HG @ 2017 @ A8

[] Ds00BG2000 - A 1,500,800 -

DTO Network Serv e
1,580,000

l:] D500BG2010 - ADM 1,000,000 ~ '}\;/"i-u__‘__--j.__v/*—v/.,\_‘;’/‘\ 1,000,800 -

DTO Telecom Cola 500,000 ‘ ) /\ -
[] L 50, _ -~ o+
[] D500BG2012 - ADM (590,000 , S , e s '\“\/\ - \\‘/

T T T T T o
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Analyzing, Presenting and Communicating Your Information

\ d Run Date: December 04, 2017
= . hec
- -
E- W [b .
| e Budget, Expense, e — Current Budget Expense —
verview
Revegn:gr Cost DSO0BG1000 - ADM DTO Admin $4222712.00 $2.313.277.28 $424.227.79
u 30250001 0verview DSO00BG1010 - ADM DTO Inventory - $41,603.85
DS00BG1020 - ADM DTO K-12/eRate $450,231.00 $171,663.82
l:l 30350001 by Cost Center DSO00BG2000 - ADM DTO Network Serv $8,563,114.00 $1,785,166.02 $4,707,266.24
DS00BG2010 - ADM DTO Telecom Cola - $313,066.05 $337.008.34
[] 30670000 by Cost Center
DS00BG2012 - ADM DTO Telecom Chas - $3518.57 $10.667.50
N 30350001 Budget Vs. Expense DSO00BG3000 - ADM DTO Shared Serv 526,605,002.00 $6.541,366.87 $10,038,684.45
. DSO00BG4000 - ADM DTO Print Serv $2.105.416.00 $1,062,337.54 $505.555 40

[J 37640006 Budget Vs. Expense

- ADM DTO [T Plan & Ad $1,075,270.00 $391,085.33
o.M DTO 800 MHz - $21.203.37 2017285

= Mgrmt §1,575,224.00 $450,107.63 $61.183.20
I p rt h t d $1,505,000.00 $452,610.38 -
1 one [Eport, nave tren
a n a I ys I S Ove NI ews a n d DS00BG1000 - Al Salaries §1,223, 84000 3566,874.14 5667, 074.86
H Fringes $441,000.00 §1B82,532 8D £268.487.11
C u rre n t FY (0 r p reVI 0 u S FY ) Contractual Services - 3576,843.47 (B576,843.4T)
information in table form Fied Chages | wmeme e
Low Value Fied Assets - 53.672.00 (53,672.00)
Otther Operating $2.557,763.00 - $2.557,783.00
Supplies & Materials - $76,758.00 (§76,758.00)
Travel - 55,899.76 (55,899.76)
Utilities = {§14,170000) 514,170.00
D5008G1000 - ADM DTO Admin C $4.22 T12.00 $2.313.277.26
D500BG1010 - ADM DTO Inventory Salaries - 51757426 [517,574.26) J °

Fringes - $4,235.02 ($4,335.02) a d ml n

Contractual Services - F20.74 (320.74)
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Starting a Project

Interviews

Drawing
Board

Mock it Up

* Who will be using this?

e What are the pain points?

e What data is missing or difficult to access?

* What do you or your stakeholders want to know, but can’t find out?

¢ Build a diagram demonstrating workflow.

e Detail or summary information? With the detail, you can always
summarize.

¢ What tools and tool features do | have at my disposal?
¢ “Inch by Inch, life’s a cinch; yard by yard, life’s hard”

e With the purpose, data elements, data sources, techniques and end
product identified, you can now begin your project.

¢ Reconcile
® Backup
* [mprove

J I L]
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Analyzing, Presenting and Communicating Your Information

fA | w
(1) 1) )
, : | Mockup Example
’ | l / }I '.‘(‘ ! \:
—— T
!
v A | "
4/ s ‘8 | P /I
) [ (L
/ {
. f

TTTTTTTTTTTTTTTTTTTTTTTTTT



Distribute

Guides on SCEIS Website

Scheduled Reports Publications

Send Reports to Bl
Inbox

e Set reports to run e Send 1 or more e Send actual reports
automatically daily, reports to users for other users to run
weekly, monthly, etc. inbox as PDF, Excel or e Great for

e Send 1 reports to CSV files collaboration
users inbox as PDF, e Create distribution
Excel or CSV files lists in Excel and

restrict which users
see what information

dmi
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Customize & Distribute

Create simple distribution lists in Excel with names and emails along with information to filter the report. For example, create
one report with many Cost Centers, and send information to staff for only their Responsible Cost Centers.

SCCOT

Responsible Cost Center: DS00BG4000 ADM DTO Print Serv

Asset Description Inventory No. Acquisition Capitalized
Value on

150000014690 MOORE BEURSTING 3600 SERIES 6155 $10,541.00 09/01/1982

SCDOT Inventory

Page: 9of 9 Run Date: 12/5/17

$10,541.00

Printed Name: Signature: Date:
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Merging Non-SCEIS with SCEIS (Excel)

Grant Unexpended Minus

E'HPEF:J:I.IFEE Eupl:::tllli-::rures EX]]EFI"':J:I.IIES- EI:::ET-EE Salance Balance Commitments
A O E Salaries 521,000.00
Grant Federal Revized §75,000.00 SCEIS Data

1 l Budget| ™ Budas Cither Operating -
106/ D5001DDGRN15 §  $21,000.00 30,000.00 Travel 516,000.00
107 | D5001DDGRM15 575,000.00| 525,000.00 Fised Charpes . Compare Internal Data with
108 | DEO0IDDGRMIS $16,000.00 50000 Supplies & Materials 526,000.00 .
109/ D5001DDGRN1S  $25,000.00  51,000.00 ErELEEnIE 527,000.00 SCEIS Data using a
110| D5001DOgRRN15 535,000.00  575,000.00 Allocations 540,000.00
111|D5001DD 572,000.00 58 000.00 Low Value Fixed Assets $250,000.00 SpreadShEEt
112|D5001DDGR 540,000.00| 5275,000.00 Case Services -
113|D5001DDGRN 250,000.00 56,000.00 cEE ]
114 55 34,000.04 e Curmrent Fiscal Year - Internal Budget
il

Budget e Tl e g FY18 Balance

Salanes

Fringes

Cher Operating SCEIS Data
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Other Data Sources

- - L .
Edmln Division of General Services S
g p—— State Fleet Management e
Coast per Mile by Month Mean Acquisflion Cost by Year runr P
] 1L N '-::- =
10 01,780
0, i R
1o i, 1M 11.56%
, : F.
§ wm AN § imam I T 84T 3T
o — T ey LI | 108 18,507 A5.00%
£ = Y| g le 11 [l A Po—
! ] X I"' i ! R " """ 1- | L"‘- I Begumedizn Conl T FE BATs
= ) Hen } #_-' Ty | II [ o LITEE =
- ALELE Ll i $ma 584 BT
: 1 LUt 205%
0 . S o T emEzmmEEE o o L3O L] i3I,
i ¥ ¥ & & & T @& 4 ®# v uf -rnnn-_—_—::'-:-- .
— : von hemied 20011 21,244 P
roLirs L3 ekl BB
Cosl per Mie -4 Wear Trend ats R e
- T 21,414 LR
. 0 0k 008 23A1%,
109 1 1 Lx -
id [ rA TN |‘fr'| The Mean Acquisition Cost tabée 2o $18 434 955%
TR T LY T Ia Miterad for outllers. The sk $04.350 1354
g oo , 1 1 outllers wers determined using - o .
5 '.I Y | n # |r!|.!|_..-|| =] the Intarquuﬂ]la rangs muls. The rosle =07 20 2400
5 L4 P Mean Acquisifion chart Iz not 3011 §18 088 511%
. B Corst e Wile Nitered for owulisrs. - . —
_— rale] £ 280 DA
2018 L3007 408
o Ty Ty TeF] =T M Hr J °
Fisoal Year | Fisoal Mosth admln
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EIM — Other Data Sources

- .. .
ad mi n Division of General Services
Map Reset
P State Fleet Management
DEPARTMENT of ADMINISTRATION
* Document Input Controls (1)
a . Recovery Value vs. Maintenance Cost Recovery Value vs. Maintenance Cost
ass =
- f.a0
Bus 12
Lal:lrﬁge Wan §i.50 §i.70
Other —
Pickup 2 5 e
Sedan E Average E o Average
S Truck .00 M5 I E ® Recowery Value .0 - ® Recowery Value
E nique Truck per Mile _E per Mile
Van Maintcnance Maintcnance
Cost per Mile Cost per Mile
FEOFCETT s0.18
DISPOSED/DELETED pors
Fiscal ¥
service Life by Mileage -3 e e fiL00 T
012 2011 014 215
120000 0K Figcal Year
Current Value vs. Maintenance Cost Cost Breakdown
40,000 $15,000,000
§30 000
$10,000,000
E Average E
20,000 - | f:ﬂniuh.*n.lnl-: W Fuel Cost
-E Cost -E - - - Mamtenance
£
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Contact Information

Questions or Comments?

Cory Hare
Cory.Hare@admin.sc.gov
803.832.8067 — Office
803.719.6141 — Cell
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