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Agenda
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Finance Dashboard

• Purpose

• Data sources

• Development and Delivery

• Demo

• Evolution, Future Development & Feedback

Dashboards with Lumira • Create your own custom dashboards

EIM Updates

• Components of Business Intelligence (BI)

• Benefits of BI and EIM

• The Reporting Process

• Examples

• Simplifying data

• Analyzing, Presenting and Communicating Date

• Merging external data with SCEIS Data

• Projections and Trend Analysis



Dashboard: Purpose
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Can be time consuming 
to build

May not give a 
complete picture

May not be in one 
place or system

Can be time consuming 
to maintain

BUT

Reports are great,



Dashboard: Purpose
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State View Agency View
Organizational 

Unit View

Different users need different information, or the same information differently



Dashboard: Purpose

© State of South Carolina.  All rights reserved.

Verifying 
Transactions

Managing 
Budget or 

Cash

Projecting 
the Future

Measuring 
Performance



Dashboard: Purpose
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Develop 
Strategy

Plan

Act

Analyze 
& Control

Dashboards assist with 
analyzing & controlling 
your strategies



Dashboard: Purpose
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Executive/High  Level 
View of Data

Simplify Complex 
Data

Finger to the Pulse

Track KPIs and other 
Key Information

Summarize Large 
Amounts of Information 

in One Place

Identify and Correct 
Negative Trends



Dashboard: Date Sources
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Dashboard: Development & Delivery
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• Dashboard evolution

• Feedback needed

• Enterprise view to be used as 
template for customized agency views 

Development

• SCEIS login, password and appropriate 
roles required

• Link from website

• Working on other delivery methods

Access & 
Delivery



Dashboard: Access
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Dashboard: Access
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Location in Business 
Objects



Dashboard: Overview
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Dashboard: Overview
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Filters:

 Posting Period
 High Level Fund
 Fund
 Fund/Cost Center
 Functional Area
 Funded Program



Dashboard: Overview
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Dashboard: Overview – Budget vs Actual
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Dashboard: Overview – Personal Services
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Dashboard: Overview – Revenue
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Dashboard - Future Plans
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December 
2017

• Dashboard into Production

January –
June 2018

• Feedback and adjustments

June 2018 
- Beyond

• Develop and deploy agency 
specifics dashboards

• New delivery methods



Lumira – Creating Your Own Dashboard
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Learn more and see great examples at: https://saplumira.com/

https://saplumira.com/
https://saplumira.com/


Lumira – Rollout
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January to 
June 2018

• Subgroup of “Super Users” to 
help build templates

July to 
December 

2018

• Train more users and develop process to roll 
out templates

January 
2019 -

Beyond

• Develop more templates 
for agency use



Enterprise Information Management Updates
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Updates
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Mission
• Business Intelligence, Reporting & Data Solutions

• Data Ambassadors

Team

• Kelly & Kelsey – Analysts

• Eric – Programmer

• Abhilash & John - Consultants

Current Major Projects

• Lumira & Design Studio Implementation

• SQL Server Implementation and Use

• RUG Meetings & Workshops

• Continued Agency Support

Communications

• New Contact Management Process

• Feedback via Surveys

• Working to Keep Website Up-to-date with handouts, presentations and 
updates

Note: Despite logos all examples use 
Department of Administration data



Components of BI

Enterprise 
Information 

Management
Reporting Analytics

“A set of techniques and tools for the acquisition and transformation of raw data into meaningful and 

useful information for business analysis purposes“ 

- Wikipedia
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Enterprise Information Management

Enterprise 
Information 

Management

Guidelines for how we gather, 
structure, cleanse, validate and 
manage the data that we have
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Reporting

Reporting
Using available tools to give you the 

information that you need, when you 
need it and in the format that you need 

it in with relative ease and flexibility
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Analytics

Analytics
Proactively 

engaging your data
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Reasons for EIM and Business Intelligence
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Better 
Business 
Decisions

Large (summary) 
to Small (detail)

On Demand 
Information

Fact-based 
Decisions/Remove 

Guesswork

Un-Touched by 
Human Hands –

Remove that Error

Improve data 
quality

More dynamic and 
responsive 
information

More Secure Efficiencies and 
Best Practices

Ad hoc Analysis

A More Empowered 
User/Bottom up, 

rather than top down

More Data Sources to 
Develop a More 
complete Picture



How You Make Decisions Is More Important Than What you 
Decide
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Better Decisions

Save time and 
better use of 

resources

All employees 
will be able to 

contribute more 
effectively

Professional 
development is 

enhanced

People will 
accomplish more 

faster

Commitment will 
be stronger

Employee 
satisfaction and 
engagement will 

improve

Employees will 
be able to let go 

and focus

Delegation will 
be easier and 

more effective

Employees will 
feel a stronger 

sense of 
ownership

People will 
make fewer 

mistakes

Introverts can 
stop waiting for 

Godot
Lathan, Ann. “12 Reasons Why How 
You Make Decisions Is More Important 
That What You Decide.” forbes.com. 
Forbes Media LLC, 15 Nov. 2015. Web. 
2 Nov. 2015.



The Reporting Process

Steps

2

1

4

3

Needs

• What are the questions that I’m trying to answer?

• How can I improve the current state?

• What data elements am I going to need? 

Data

• Is there a single source that has all the data elements that I need 
that will answer all of my questions? Can we get to it?

• Where is the Data?  In SCEIS? 

• How is it structured?

Tools

• Knowing my needs and the data available, what tool(s) should I 
use? 

• After determining the tool, how can I best use it? 

Process

•How can I create a sustainable process to minimize future effort? 

•If requirements or cost accounts change, have I planned so that 
minor tweaks can accommodate that?

•How can this solution make the most impact to my organization? 
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Simplifying Your Information
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Filter, Link & 
Control

Hide 
Nonessential 
Information

Highlight 
Essential 

Information

Use 
Templates

Build it Right 
the First 

Time



Simplifying Your Data
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Simplifying Your Data
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Simplifying Your Data
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Simplifying Your Data
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Simplifying Your Data
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Trend Analysis & Projections
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Historical 
Information

Analysis of 
Past Patterns

Analysis of 
Current State

Current 
Movements

Future 
Movements



Trend Analysis & Projections
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Analyzing, Presenting and Communicating Your Information
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Analyzing, Presenting and Communicating Your Information
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Analyzing, Presenting and Communicating Your Information
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Starting a Project
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• Who will be using this? 

• What are the pain points?

• What data is missing or difficult to access?

• What do you or your stakeholders want to know, but can’t find out?

Interviews

• Build a diagram demonstrating workflow.

• Detail or summary information? With the detail, you can always 
summarize.

• What tools and tool features do I have at my disposal?

• “Inch by Inch, life’s a cinch; yard by yard, life’s hard”

Drawing 
Board

• With the purpose, data elements, data sources, techniques and end 
product identified, you can now begin your project.

• Reconcile

• Backup

• Improve

Mock it Up



Analyzing, Presenting and Communicating Your Information
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Distribute
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Scheduled Reports

• Set reports to run 
automatically daily, 
weekly, monthly, etc.

• Send 1 reports to 
users inbox as PDF, 
Excel or CSV files

Publications

• Send 1 or more 
reports to users 
inbox as PDF, Excel or 
CSV files

• Create distribution 
lists in Excel and 
restrict which users 
see what information

Send Reports to BI 
Inbox

• Send actual reports 
for other users to run

• Great for 
collaboration

Guides on SCEIS Website



Customize & Distribute
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Create simple distribution lists in Excel with names and emails along with information to filter the report.  For example, create 
one report with many Cost Centers, and send information to staff for only their Responsible Cost Centers.  



Merging Non-SCEIS with SCEIS (Excel)
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EIM – Other Data Sources
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EIM – Other Data Sources
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Contact Information

Cory Hare

Cory.Hare@admin.sc.gov

803.832.8067 – Office

803.719.6141 – Cell
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Questions or Comments?


