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RUG: Purpose

Build Consensus thru Collaboration

Define & prioritize the work (reports)

Knowledge Sharing (Best Practices)
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RUG: Structure

2010 2/15 3/8

2nd Tuesday

http://www.brighthub.com/office/project-management/articles/105214.aspx?image=148114
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RUG: Members
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RUG: Sample Agenda
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Strategy: Report Categories

Strategic

Tactical

Operational
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Strategy: Report Audience

Upper Management
• Policy + Long-term Goals

Middle Management
• Procedure + Short-term

Operations Analyst
• Day-to-Day

Execution 

Strategic

Tactical

Operational
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Strategy: Report Types

Upper Management
• Highly Summarized KPIs
• Dashboards

Middle Management
• Summarized Data with

Drilldowns 
• Ad-Hoc Queries

Operations Analyst
• Detail-level data
• Preformatted 

Strategic

Tactical

Operational
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RUG: RFC Process
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WIP: FI Top 10 Status 
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WIP: HR Status
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WIP: Dashboards
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WIP: Dashboards
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WIP: Dashboards
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A/R Aging Proviso: Letter 
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A/R Aging Proviso: SCEIS email 
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A/R Aging Proviso: Instructions
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A/R Aging Proviso: Instructions



19

A/R Aging Proviso: Instructions
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