SWEIS

Change Adwsory Board Meeting

Thursday, October 23, 2014
Wade Hampton Building e First Floor @ Governor’s Conference Room

Agenda

Welcome
Introduction of New Member: Cathy Sprowls, Department of Public Safety
Adoption of Agenda and Minutes

SCEIS Updates
e Introduction of New SCEIS Director
e Update on Human Resources Dashboards
e Overview of Requests for Review Only
e Status of Projects: Remainder of CY14

Request for Change Evaluation Form: Status Update

Discussion Topics for Next CAB Meeting
o Draft Evaluation Form and Prioritization Matrix/Processes Overview
o Portfolio of Projects

e SCEIS Staff/Hours Available to Work on RFCs

Wrap-up and 2015 Meeting Schedule

SCEIS is a project of the SC Budget and Control Board, Division of State Information Technology.



