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@ Welcome

@ Adoption of Agenda and Minutes
@ Project Evolution

@ Review New Requests

@ Review SCEIS Prioritization Matrix and Project
Prioritization Guide
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New Requests: Review Only
(Under 100 Hours of Work Required)
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RFC Number Description Number of Hours
00272 SCDHHS GAFRS Replacement 75
00264 Add purchasing group field to BW Open Encumbrance report 49
00269 Close Program for POs at Year-end 88
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New Requests: Action Required
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ﬁfCB New Request for Approval: SQEIS

Materials Management

Modify PO’s by Contract for Spend Analysis

Requesting Agency: Budget and Control Board (MMO)
(RFC-00270)

Total Estimated Hours: 117

Description

Modify the existing “POs by Contract” BW report to accommodate additional
requirements to provide more spend analysis data to managers in the Procurement
Services Office and in the agencies.
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Review SCEIS Prioritization Matrix
and Project Prioritization Guide
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Wrap-up
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B¥CB Proposed Next Meeting Date  SWEIS

@ The SCEIS Change Advisory Board Is scheduled to
meet again on:

— Thursday, May 14, 2015, at 3:00 p.m.
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Meeting Adjourned
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