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	FAQs for Finance and Materials Management



What is SCEIS?

The SC Enterprise Information System (SCEIS) will consolidate more than 70 state agencies onto a single statewide system built on SAP software for their back-office functions -- finance, materials management and human resources/payroll. SCEIS will replace agency central systems (e.g., accounting system from 1980, payroll system from 1969). It will eliminate redundancies, reduce paper handling and provide more efficient processing, all of which is expected to result in state savings of more than $100 million. 
Beyond the savings achieves, SCEIS also will support improved services by state agencies, providing the citizens of the state with better service at reduced cost. 

When will agencies begin using SCEIS? 

Currently, 30 agencies are already using SCEIS for finance and materials management, and another 36 will go live on November 2, 2009. The final four agencies will go live with finance and materials management functions in the spring of 2010. 
Human resources functionalities will be added in a similarly-phased approach, beginning in December 2009 with the agencies which are already live. 

What are some of the advantages of SCEIS? 

The enterprise (statewide) system allows all participants to conduct business in the same way, using the same business processes and a common data set. The system's reporting capabilities empower state leaders to make decisions based on current, complete and accurate information. SCEIS will: 

· Replace aging agency central systems

· Consolidate all state agency financial, procurement and human resources/payroll records 

· Serve as the central point through which state employees will manage their leave, time, payroll data and personal data

· Provide consistency in business processes throughout state agencies

· Offer improved reporting capabilities for strategic decision-making

· Eliminate redundancies, reduce paper handling and provide more efficient processing, all of which is expected to result in significant savings.

· Support improved services by state agencies, providing the citizens of the state with better service at reduced cost

How will SCEIS impact my own work and my job? 

In the first weeks after your go-live, your work may be slower, as you and your agency work to transition to the new system. As you get more comfortable with the system, however, you will find that it streamlines your work and reduces repetitive data entry. To some extent, your job will change to reflect the increase in some processing needs and decrease in others.

When exactly will my current job functions be affected? 

End-users in the next 37 agencies begin training in August, and begin using SCEIS for their agencies' work on November 2, 2009. Agencies which are already live will add Human Resources functionalities beginning in December 2009.

How will I learn to use SCEIS? 

You will have both online (computer-based) and instructor-led courses related specifically to the SCEIS roles assigned to you. The courses offer detailed instruction the new processes and on the steps needed to conduct the transactions required for your work. 

How will I know what courses I need to take? 

Your courses are determined by the roles assigned to you. When you log-in to the online SCEIS learning management system, it will show you only the courses you need to complete. Your Agency Training Coordinator or Agency Advocate will register you for your training.  

How long will the training take? 

You may need only a few hours of training, or as much as three weeks or more, depending on how many classes you need to attend to learn your roles. Some courses may be scheduled after your go-live as well. 

Once I receive the training, will there be a refresher class available? 

We do not currently anticipate refresher classes until all agencies are live on SCEIS. You will be able to practice what you've learned using a practice system. It looks and operates exactly like the live system, but the transactions you practice in this system do not affect the live system. Mistakes are okay in the practice environment!

Where is training being held?

Some courses will be available online. Instructor-led courses will be conducted at the SCEIS offices and at a variety of other computer classrooms available throughout state government facilities, primarily in the Midlands area. For some courses, especially those involving large numbers of employees in other areas of the state, instructor-led sessions will be conducted in agency facilities around the state.

Will I have an opportunity to practice when I come back from training, or am I expected to be able to complete tasks immediately? 

Between your training and your agency's actual go-live date, you will be able to practice what you've learned using a practice system. It looks and operates exactly like the live system, but the transactions you practice in the practice system do not affect the live system. Mistakes are okay!

Will there be a help desk available if I run into problems after training? 

The SCEIS Service Desk (SCEISHelp@sceis.sc.gov, or 803-734-0343) can help immediately with the most common questions. For more detailed issues, they will ask a Project Team member with specific functional-area expertise address your question or concern. 

It's important that your questions go through the SCEIS Service Desk. The Service Desk catalogs every call and email, compiling a record of the end-users' issues and requests for enhancements, as well as the answers or corrections provided. This assures that the answer developed for you becomes available for other users with the same question, and it also reveals recurring issues.

How can I train my staff on Internet Explorer if my agency does not have internet access?

If your agency does not have internet access, your Agency Support Team lead should contact your SCEIS Agency Advocate.

Does everyone need skills with Internet Explorer, Excel and Access, or do skill requirements depend on the particular position?

Software skills requirements may vary with different SCEIS roles. 

All roles require the following skills: 

· Basic computer use

· Microsoft Office (minimum Office 2000), including MS Word, MS Excel, MS Outlook

· Internet browsing (Internet Explorer preferred)

· Windows (minimum Windows 2000)

Some end-user roles may also require these skills:

· MS Access

How do small agencies manage training schedules for positions with multiple roles across functions? 

Employees who have multiple roles will attend multiple training courses. In many cases, a particular course will be offered at two or more different times. To some extent, your agency's management may have the opportunity to choose whether to send everyone at the same time, or to stagger training times. In addition, some courses will be offered online, reducing the time employees must be away from their regular duties. In some cases, your agency may need to prioritize your training so that some courses are completed after go-live.
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