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Grant Upload Overview

This transaction (ZGMBGTLOAD) serves the purpose of uploading grant budget.  You need to apply your budget across several objects in both the Grants Management (GM) and Funds Management (FM) modules.  In other words, you need to not only budget your GM objects (Grant/Fund/Sponsored Program/Sponsored Class) but apply that budget into the associated FM objects (SC Fiscal Year/Funds Center/Functional Area/Commitment Item/Funded Program).

Purpose
This transaction provides grant users with an alternative to manually posting grant budgets via GM_CREATE_BUDGET.  

1. Some agencies have very large, complex grants that run very slowly in the manual transaction.  Those agencies will be able to upload budget to those grants much more quickly with this new transaction.  

2. This transaction can also be used to post many documents (at the beginning of a new fiscal year, for example) in a very short period of time.  

3. Depending on user preference, this upload process may just be easier than the manual budget transaction.
How the ZGMBGTLOAD Transaction works
Access the transaction by entering the above transaction name in the transactions code box.
Legacy Data Extraction and Mapping

The field definitions below are to be used in identifying what legacy data corresponds to the SCEIS data and should aid with the matrix
Grant Budget Field Definitions

	Description
	Reqd/Opt
	File Field Length
	File-specific notes

	[image: image4.jpg]Grant
	R
	12
	Repeat for every line item of the grant’s document

If this is a Passthrough Budget document, this will be the primary (incoming) grant.

	Budget Document Type
	R
	2
	'04' - External Funding
'C4' - Cost Sharing
‘P4’ – Passthrough Funding (only if using SAP’s Passthrough Funding functionality)

Repeat for every line item of the grant’s document

	GM Budgeting Process
	R
	4
	‘ENTR': Enter the budget
‘RETN’: Returns the budget.  Enter amounts as absolutes, and the system will know to reduce budget

‘SUPL’: Supplements budget (same as ENTR)

‘TRAN’: Transfers budget within a grant (use a negative sign ‘-‘ for those combinations that reduce budget).  Total document must net to 0.00. (this can only be used to move amounts across Sponsored Programs or Sponsored Classes.  This can’t be used for budget moves that only affect FM objects) 

'PTRN': Passthru transfer (only if using doc type ‘P4’).  Use this when pushing budget from primary grant to sub-grants.  Use absolute amounts.

‘PRTN’: Passthru return (only if using doc type ‘P4’).  Use this when returning budget from sub-grants to primary grant.  Use absolute amounts.

Repeat for every line item of the grant’s document


	Document Date in the Document
	R
	8
	YYYYMMDD; This is the date at the header level of the document.

Suggestion: use today’s date.

Repeat for every line item of the grant’s document

	Header Description
	O
	50
	Free text.  

Repeat for every line item of the grant’s document if using

	Budget Validity Number
	R
	3
	Unless you have multiple Budget Validity Periods on a grant (very, very rare), this will be ‘010’.  The leading zero must be included.

	Posting Date in the Document
	R
	8
	YYYYMMDD; This is the date at the line item level in the GM objects section.  

It must be within the date range of the grant.  

Suggestion: Use the start date of the grant or today’s date.

	Fund
	R
	8
	For ‘04’ Doc Types, this will only be an external fund (e.g., 50550000).  For ‘C4’ Doc Types, these will only be internal Funds (e.g., 10010000, 30350000)

	Sponsored Program
	R
	20
	Must be Upper Case

	Sponsored Class
	R
	20
	Must be Upper Case

	Fiscal Year
	R
	4
	Choose the state fiscal year to tie your grant budget to.

	Funds Center
	R
	10
	This will have to at least be at the fund center level of your agencies’ FM AVC check but you can budget to a lower level fund center if you want to.

	Functional Area
	R
	16
	This will have to at least be at the functional area level of your agencies’ FM AVC check but you can budget to a lower level functional area if you want to.

	Commitment Item
	R
	10
	For example, 501058, 512001, 513000, 517075. This will also have to at least to be at the level of your agencies’ FM AVC check on commitment item or you can budget to a lower level commitment item if you want to. 

	Funded Program
	R
	15
	Make sure to use you 95* Funded Program when posting budget to fringe benefits unless you are a fringe exception agency.  

	Amount
	R
	13
	XXXXXXXXX.XX
NO COMMAS!


	Sub-Grant
	O
	12
	If Budget Doc Type = ‘P4’ (Passthrough), enter the associated sub-(outgoing) grant here. 


Keep in mind when creating your template, that you will need to divide some transactions into separate budget uploads because the program won’t always know which lines should process first.  For example, you probably won’t be a able to do a RETN (Return), a PRTN (pass through return) and an ENTR (Enter) on the same transaction.  This would be a problem if the ENTR was dependent on the RETN being processed first.  This is something that you will have to work with until you get used to which scenarios will work.  As we did at your go live, if you have pass through grant budgets, you can do the ENTR and the PTRN on the same document.  

(SEE THE ATTACHED FILE FOR SCENARIOS THAT SHOULD ALWAYS WORK AS LONG AS BUDGET IS AVAILABLE)

Formatted Grant Budget Data Template

The file structure has been set up to accommodate the integration between GM and FM.  Every line item has header information, grant object information, and funds management object information.  The program rolls up the data appropriately and posts it.

There are three types of budget documents being created:

1. Externally funded budget documents – budgeting for external funds (e.g., 50550000).  This is Doc Type ‘04’.

2. Internally funded budget documents – budgeting for internal funds (cost-matching like 10010000, 30350000).  This is Doc Type ‘C4’.  There are some exceptions to this where SCEIS had to create “P” funds and make them Internal for pass though grants.
3. Passthrough budget documents – budgeting for passthrough funds.  This is only for those agencies that are using the SAP GM passthrough functionality.  This document transfers budget from the incoming (primary) grant to its outgoing (sub) grants.  This is Doc Type ‘P4’.

When using Doc Types ‘04’/’C4’, you will use Budgeting Process ‘ENTR’, ‘SUPL’, ‘RETN’, or ‘TRAN.  For Doc Type ‘P4’, you will use Budgeting Process ‘PTRN’, which transfers budget from incoming to outgoing grants or PRTN, which transfers budget from outgoing grants back to the incoming grant. :
· ENTR – enter amounts as absolutes to create budget.  
· SUPL – works exactly the same as ENTR.  This is intended to show a later increase to budget (as opposed to an initial budget load), but there is no functional difference.

· RETN – this is the opposite of ENTR.  Use this to reduce budget by entering absolute values in the amount field.

· TRAN – use this process to move amounts from one combo of GM objects (Grant/Fund/Sponsored Program/Sponsored Class) to another.  Put a ‘-‘ in front of the amounts that represent “Transfer-from”.  The line items in a TRAN document must net to 0.  When using the TRAN process, you must be creating a change across GM objects.  For example, you can move budget from 50550000/H999 ADMINISTRATION/UTILITIES to 50550000/H999 ADMINISTRATION/SUPPLIES & MATERIALS.  You, however, cannot move budget within a single combo of GM objects.  In other words, you cannot just move budget from one FM object to another.  For example, within 50550000/H999 ADMINISTRATION/UTILITIES, you cannot just transfer budget from Funded Program 0100.000000.000 to 0502.000000.000.  This is standard functionality in SAP.  You must affect GM objects when posting a transfer budget.
‘04’ and ‘C4’ are fairly straight forward.  Enter budget for the combination of objects.

Passthrough Budget (‘P4’) is more complex.  You will enter the incoming (primary) grant in the first field for every line item of the grant’s passthrough doc.  These types of documents, functionally, move budget from the incoming grant to the outgoing grants.  When the line item relates to a movement from the incoming grant, use its objects (Fund, Sponsored Program, etc.) and leave the Sub-Grant field blank.  When a line item relates to a movement to an outgoing (sub) grant, keep the incoming (primary) grant in the first column, enter the sub-grant in the sub-grant field, and enter the objects related to the sub-grant (the sub-grant’s Fund, Sponsored Program, etc.)  Do NOT use any negative signs in the amount field to represent a movement from the incoming grant.  The program knows what to do with plusses and minuses.

Every unique combination of Grant, Budget Doc Type, GM Budgeting Process, and Document Date in file will result in a new budget document.
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Above is the template – with seven example documents (see below for information on each document).  Each color in the attachment represents one budget document:
1. Lines 1 -3.  This document is a straightforward, 3-line ENTR document, creating a total of $600 of budget on the grant
2. Lines 5-6. This document is a simple cost-share budget doc (doc type C4 and internal Fund).
3. Lines 7 -11.  This document is a Passthrough Transfer.  It is moving $100 from the primary grant (P24011111109) and sponsored program P240 GIGGING to sub-grant P2405AGENC09 and $200 from the primary grant and sponsored program P240 ADMINISTRATION to sub-grants P2405AGENC09 and P2405SUB0109.  Note that there are no negative signs in the amount field.
4. Lines 12-14. This document a budget transfer.  It is moving $4000 of SUPPLIES & MATERIAL from one Sponsored Program to two others.

5. Lines 15 – 16. This document is a simple example of a cost-share budget with a SUPL process.

6. Line 17.  This document is a simple example of a RETN budget.  Note that the amount is an absolute.  This line item will result in a budget reduction of $4200.50. 

7. Lines 18 – 21.  This document is a Passthrough Return budget doc.  It is returning budget from sub-grants to their primary.  Again, the amounts are absolute.  The system infers the positives and negatives based on the type of grant (for this PRTN process, primary grants are positive budgets and sub-grants are negative budget line items.

Notes:

Remember that if the “Validate Budget Transfer Object” checkbox is checked on you Sponsored Program, the Funds Center, Functional Area, and Funded Program must be on the associated Sponsored Program

See Next Page for Supplemental Instructions on how to
            process the transaction ZGMBGTLOAD

SUPPLEMENTAL GM BUDGET UPLOAD INSTRUCTIONS FOR     
                   

      ZGMBGTLOAD 

Once the Budget Upload template has been prepared per the instructions, you will need to copy the actual budget line items to a text file.  (Do not include the column headings)

Note:  Notepad works well for this transaction. 

Go in to the transaction – ZGMBGTLOAD  

Fill in Business Area

Fill in File Path (this is where you saved your text file)

Make sure the check box for Test Load GM Budgets is checked
Execute the Transaction

· Once the transaction has run, you will either get a message that the transaction processed without errors or you will get a file showing the lines that had errors – If you do get errors, you can click on the grant number here and it will take you to GMGRANTD –Display.  This will allow you to view the grant to see if you need to add anything to the master data.    

If the file processes without errors, go back with the green check and click on Load GM Budgets and execute.  You will then get a report of Document numbers that processed.  You can drill down into the document to the see the actual budget document if you want to check what was posted.  

If you did receive errors that need to be corrected, correct the errors and recopy the portion of the EXCEL template back to the notepad and try to process again.  

The best way to diagnose budget errors is to run the FMAVCR01 report based on the error message to check budget.  

Note:  Sometimes there are errors that aren’t easy to interpret.  If you don’t get an obvious error, go back, check the template for extra spaces or erroneous data that the system didn’t know how to process.  Please keep in mind that the file that you use must have the fields populated exactly like the Grant Master Data, for example, the Sponsored Programs and Sponsored Classes must match exactly.  Also, everything must be in ALL CAPS and there can’t be any commas in the amount fields.   .
HEADER
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Budget

		Grant		Budget Doc Type		Process		Doc Date		Header Description		Bud Val Nbr		Posting Date		Fund		Spon Pgm		Spon Class		Fiscal Year		FUNDS CENTER		Func Area		Comm Item		Funded Program		Amount		Sub-Grant

		P2401ABCDE09		04		ENTR		20100105		Orig Budget		010		20090101		50550000		P240 OUTREACH		PERSONAL SERVICES		2010		P2400000		0000000000000000		501058		0504.010000.000		300

		P2401ABCDE09		04		ENTR		20100105		Orig Budget		010		20090101		50550000		P240 OUTREACH		EMPLOYER CONTRIB		2010		P2400000		0000000000000000		513000		9500.050000.000		200

		P2401ABCDE09		04		ENTR		20100105		Orig Budget		010		20090101		50550000		P240 SECURITY		CONTRACTUAL SERVICES		2010		P2400000		0000000000000000		512001		0100.000000.000		100

		P2401ABCDE09		C4		ENTR		20100105		Orig Cost Share Bud		010		20090101		10010000		P240 SECURITY		CONTRACTUAL SERVICES		2010		P2400000		0000000000000000		512001		0100.000000.000		200

		P2401ABCDE09		C4		ENTR		20100105		Orig Cost Share Bud		010		20090101		10010000		P240 SECURITY		TRAVEL		2010		P2400000		0000000000000000		512001		0100.000000.000		500.5

		P24011111109		P4		PTRN		20100105		PT transfer		010		20090101		50550000		P240 GIGGING		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		517075		6000.300000.000		100

		P24011111109		P4		PTRN		20100105		PT transfer		010		20090101		50550P00		P240 GIGGING		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		517075		6000.300000.000		100		P2405AGENC09

		P24011111109		P4		PTRN		20100105		PT transfer		010		20090101		50550000		P240 ADMINISTRATION		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		517075		0100.000000.000		200

		P24011111109		P4		PTRN		20100105		PT transfer		010		20090101		50550P00		P240 ADMINISTRATION		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		517075		0100.000000.000		50		P2405AGENC09

		P24011111109		P4		PTRN		20100105		PT transfer		010		20090101		55420P00		P240 ADMINISTRATION		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		517075		0100.000000.000		150		P2405SUB0109

		P2401TTTTT09		04		TRAN		20100105				010		20090701		50550000		P240 ADMINISTRATION		SUPPLIES & MATERIALS		2010		P2400000		0000000000000000		512001		0100.000000.000		-4000

		P2401TTTTT09		04		TRAN		20100105				010		20090701		50550000		P240 GIGGING		SUPPLIES & MATERIALS		2010		P2400000		0000000000000000		512001		0100.000000.000		3000

		P2401TTTTT09		04		TRAN		20100105				010		20090701		50550000		P240 SECURITY		SUPPLIES & MATERIALS		2010		P2400000		0000000000000000		512001		0100.000000.000		1000

		P2403ZZZZZ09		C4		SUPL		20100105		Addl Budget		010		20090701		10010000		P240 ADMINISTRATION		PERSONAL SERVICES		2010		P2400000		0000000000000000		501058		0100.000000.000		10000

		P2403ZZZZZ09		C4		SUPL		20100105		Addl Budget		010		20090701		10010000		P240 ADMINISTRATION		EMPLOYER CONTRIB		2010		P2400000		0000000000000000		501058		0100.000000.000		3500

		P2403ZZZZZ09		04		RETN		20100105		Addl Budget		010		20090701		51S30000		P240 MARKETING		SUPPLIES & MATERIALS		2010		P2400000		0000000000000000		501058		0100.000000.000		4200.50

		P2401PRIM110		P4		PRTN		20100105		Return bud to primary		010		20090801		50550000		P240 EDUCATION		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		501075		0502.000000.000		8500

		P2401PRIM110		P4		PRTN		20100105		Return bud to primary		010		20090801		50550000		P240 EDUCATION		ALLOC OTH ST AGY		2010		P2400000		0000000000000000		501070		0502.000000.000		2200

		P2401PRIM110		P4		PRTN		20100105		Return bud to primary		010		20090801		50550000		P240 EDUCATION		ALLOCATION ENTITIES		2010		P2400000		0000000000000000		501075		0502.000000.000		8500		P2405NCSUB10

		P2401PRIM110		P4		PRTN		20100105		Return bud to primary		010		20090801		50550000		P240 EDUCATION		ALLOC OTH ST AGY		2010		P2400000		0000000000000000		501070		0502.000000.000		2200		P2404AGENC10
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				Budget Templates Scenarios

				Scenario 1		Scenario 2		Scenario 3		Scenario 4		Scenario 5		Scenario 6		Scenario 7		Scenario 8

				Enter		Return		Return		Enter		PT Transfer		PT Return		Supplemental		Transfer

								Enter		PT Transfer				Return

				Scenario 1 - Initial budget set up on the grant

				Scenario 2 - Reduction of grant budget to return funds back to Not Relevant

				Scenario 3 - Used to return funds from Grant back to FM Not Relevant and then to enter funds on to

						another grant or a different grant year

				Scenario 4 - Initial Budget set up on a Primary Grant and then the pass through transfer to sub grants

				Scenario 5 - Pass Budget from a Primary grant to sub grants

				Scenario 6 - Used to return funds from Sub grants back to the primary grant

				Scenario 7 - Rarely used - Can be used to load additional budget to a grant but the Enter is okay to use

				Scenario 8 - Used to transfer budget within a grant between Sponsored Programs and/or Sponsored Classes

				Name		Process		Effect of Process

				Enter		ENTR		Moves Budget from FM Not Relevant to Grant

				Return		RETN		Moves Budget from Grant to FM Not Relevant

				Transfer		TRAN		ONLY for moving amounts within a grant from

								Sponsored Programs or Sponsored Classes

				Supplemental		SUPL		Moves Budget from FM Not Relevant to Grant

				PT Transfer		PTRN		Moves Budget from Primary Grant to Sub Grants

				PT Return		PRTN		Moves Budget from Sub Grants back to Primary Grant
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