SRM 7.2 Go-Live Schedule:

B?CB November 25, 2013

SEIS

TASK BEGIN END

Integration Testing 7122/2013
Record uPerforms 8/26/2013
Develop Training Material 8/26/2013
Conduct Train the Trainer 9/23/2013

Conduct Training 10/21/2013

8/23/2013
9/20/2013
9/20/2013
10/11/2013

11/18/2013



SRM 7.2 Go-Live Schedule:

B?CB November 25, 2013 SEER

TASK BEGIN END

SRM 5.0 System Freeze 11/08/2013 11/22/2013
COB

Data Migration: Contracts 11/12/2013 11/24/2013

and Purchase Orders

Note: Reverse Auction training is tentatively scheduled to be conducted in February
and March of 2014 to allow the existing contract to expire.
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