SWE

SRM 7.2 Implementation Schedule

South Carolina Enterprise Information System

July 22

Integration testing
begins; continues
through August 23.

Legend
Dates in blue indicate
system activities.

Dates in green indicate
training activities.

August 23
Integration testing
concludes.

July 22 — November 25, 2013

September 23
Train-the-trainer
program begins;
continues through

October 21

User Training
begins; continues
through
November 18.

November 18
User Training

August 26
Recording of
uPerform
documentation
begins; continues
through
September 20.

Development of
training material
begins; continues
through
September 20.

September

October 16.
October 16
Train-the-trainer
program
concludes.

September 20
Recording of

uPerform

documentation

concludes.

Development

of training
material
concludes.

October

SRM 5.0 system

continues through

concludes.

November 8

freeze begins;

November 22.

November 12
Data migration of
contracts and
purchase orders
begins; continues
through

November

November 24.

November 25
SRM 7.2 goes
live.

November 24
Data migration
of contracts
and purchase
orders
concludes.

November 22
Freeze period
concludes.



